
  

 
 

 

  
 

Joint Cross Border Cooperation for Securing Societies Against 
Natural and Man Made Disasters  

J CROSS 
 

2nd Partners Meeting 

April 4th, 2019 
 

Venue: Hotel Millenium Palace, Bitola 
 
 

Time1 Session Speaker 

09:45-10:00 Registration of participants 

Institutional greetings 

CDPPR 

10:00-11:15 Project progress & challenges 

- Milestones 

- Physical progress of actions & outputs 

- Infrastructure and Works – Decisions needed 

All Partners / JS  

11:15-11:30 Coffee break  

11:30-12:30 Project progress & challenges 

- Pre-financing & Financing of all beneficiaries 

- Procurement status of all beneficiaries 

- Goal-setting on financial implementation 

concerning the current reporting period 

- MIS issues 

All Partners / JS 

12:30-13:00 Problems and Challenges All Partners / JS 

                                                 
1 Please note that the time is UTC/GMT +1 hour 



  

 
 

 

Time1 Session Speaker 

- Possible project modifications needed 

- COM issues incl. mandatory by the 

Programme I&P outputs, designation of a 

project COM manager 

13:00-13:15 Next steps and conclusions 

- Time plan of future actions 

All partners / JS 

13:15-14:00 Lunch All Partners / JS 

14:00 - 14.30 Travel to Strezevo Dam All Partners 

14.30 -15.30 Visit of Strezevo Dam All Partners 

 
 
 
 
 
 
 


